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BCN OUTSOURCING LIMITED

IMS POLICY

BCN Outsourcing Limited offers trading & external purchasing management services,
project management, and the managing & inspecting of import & export processes. We are
committed to delivering high-quality services while actively protecting the environment and
addressing the challenges of Climate Change.

We are committed to maintaining an Integrated Management System (QMS & EMS) that
promotes continual improvement, effectiveness, and compliance with all applicable
regulatory and statutory requirements.

To fulfill our environmental obligations and the requirements of 1SO 14001:2015 / AMD
1:2024, we pledge to:

¢ Protect the Environment and Prevent Pollution: We implement operational controls
to prevent environmental degradation in our supply chain and office activities.

o Climate Change Mitigation & Adaptation: We evaluate the impact of climate change
on our business and our suppliers. We commit to reducing our carbon footprint by
optimizing logistics and energy efficiency in our offices.

e Sustainable Resource Use: We effectively manage vital resources (water and energy)
and prioritize the environmental and recycling credentials of materials used in our
operations.

e Waste Management: We minimize the generation of waste through responsible
sourcing and digital-first office practices.

¢ Environmental Culture: We promote awareness and training among our workers to
ensure a proactive environmental mindset.

This policy provides the framework for establishing and reviewing our quality and
environmental objectives, ensuring they are aligned with the strategic direction of the
organization.
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